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   2022 VISION   

WE ARE A LEADING COMMUNITY CENTRE, KNOWN FOR PROVIDING  
LEARNING, SOCIAL OPPORTUNITIES AND SUPPORT 

 
SECTOR OBJECTIVES 

 

VALUE PROPOSITION 
 

 
 

SUSTAINABILITY  
 

WORKFORCE DEVELOPMENT 

Our role and services are valued by our 

clients, and respond to their needs 

 We operate in a way that is 

financially and environmentally 

sustainable 

 Our team is supported, with clear 

plans for development, progression 

and resource distribution 

     
STRATEGIC PRIORITIES (ACTIVITY AREAS) 

▪ Extending community engagement 

and programming including needs 

analysis 

 

 ▪ Financial sustainability  ▪ Investing in the wellbeing and 
professional development of staff 
and volunteers 

▪ Establish social prescription 

 
 ▪ Growing CCC brand and 

profile 

 

 ▪ Optimise team structure 

▪ Registered RTO and provision of 

vocational education 

 

 ▪ Strengthen and form 

high value partnerships 

 

  

     
  UNDERPINNING PRINCIPLES   

OUR PEOPLE ARE PROFESSIONAL, INVITING AND CARING 
OUR PROGRAMS ARE PEOPLE-FOCUSED AND HIGHLY VALUED 

OUR SPACE IS INCLUSIVE, ACCESSIBLE AND SAFE 
     
   

MISSION STATEMENT 
  

 
 

WE CONNECT THE COMMUNITY BY RESPONDING TO LOCAL NEEDS  
 

 

Cheltenham Community Centre 
 


